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TURKISH ENERGY MARKET OVERVIEW

Turkey has one of the largest and fastest growing energy  markets in the CEEMEA  

region. 

The Turkish energy  market represents a strong and sizeable growth opportunity 

for strategic and financial players.

Electricity demand growth is expected to outpace real GDP growth as a result of

population growth, urbanisation, industrialisation and economic growth.

Turkey, as the sixth largest electricity generating country in Europe, has a per

capita power consumption level well below Western European markets.

As well as enhancing competition and efficiency, the ongoing liberalisation

process is also expected to bring the Turkish power market in line with EU market

structures.

Opportunities to create vertically-integrated operations in the sector are expected

to increase.

Share of private players in the market is increasing.

Privatizations in the energy sector are ongoing with a rapid pace.



TEDAŞ 
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Transfer 
Phase *
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ELECTRICITY SUPPLY CHAIN OVERVIEW

Generation Transmission Distribution Retail

49 100

 Transmission is 

entirely under 

state control

 Share of private players in 

the market is increasing

 Scope of privatization

includes 45 power 

plants (28 HEPPs and 

17 TPPs) which are 

controlled by the state

 5 of 21 distribution 

regions have been 

privatized and tender 

for 9 regions are 

completed and 

pending transfer

 Announcements for 

remaining 7 regions 

are expected in 2010

 Privatisation of retail sales will 

be done in parallel to 

privatisation of distribution 

companies (Distribution 

companies have retail sale 

licenses in their regions)

 Currently, eligible customers 

can supply power from other 

sources other than TEDAŞ

Electricity 

Market 

Supply Chain

Public and 

Private 

Ownership 

Share

2008 Market Shares (1)

Generation Transmission Distribution

EÜAŞ 
(Public)

49%

Private 
Sector

51%

TEİAŞ 
(Public)

100%

(1) Market shares for generation, transmission and distribution segments 

are calculated based on gross generation, ownership of assets and 

consumption, respectively.

(*) Includes distribution companies for which tender processes are 

completed and  regions which are pending transfer to the private sector.

Source: EÜAŞ, TEİAŞ, TEDAŞ. 2
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Source: TEDAŞ, EÜAŞ.

(1) CAGR: Compound Annual 

Growth Rate.

Rapid Increase in Electricity Demand … … and a Significant Growth Potential
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Hydro
17%

Liquid Fuels
4%

Natural Gas
50%

Wind + 
Geothermal

1%

Lignite
21%

Imported 
Coal + Hard 

Coal
8%

TURKEY’S ELECTRICITY SUPPLY

EÜAġ – Capacity Breakdown by Fuel Type

Turkey – Capacity Breakdown by Fuel Type

Note: EÜAŞ figures include hydro power plants which are not within the scope of privatisation portfolio.

Source: TEİAŞ.

4

Turkey – Generation Breakdown by Fuel Type

EÜAġ – Generation Breakdown by Fuel Type
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4%
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48%
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1%

Lignite
38%

Natural Gas
28%
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3%
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29%

Hard Coal
2%

Source: EÜAŞ 2008 Annual Report.
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Source: EÜAŞ 2008 Annual Report.

Source: TEİAŞ.



ELECTRICITY DISTRIBUTION COMPANY- TEDAġ

2. ELECTRICITY DISTRIBUTION COMPANY -TEDAġ
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 3 regions privatized by the Privatization Administration was handed over in 2009

 7 regions are waiting for hand-over, 1 region is waiting for stay order decision.

 4 regions in tender process with bidding deadline of 22.07.2010

 Remaining regions to be privatized within 2010

 TEDAS- The Holding Company for state owned regional distribution companies

 Block sale of 100% of shares of the regional companies which have operational rights of the electricity 

distribution network

 Regulated tariffs with targets for distribution loss and operational costs

 Future network investments to be earned back through tariffs

Number of Regions

Already private
Stay order decision

Aras

Total 

BaĢkent

Sakarya

Meram

Çoruh

Osmangazi

YeĢilırmak

Van Gölü

Fırat

Çamlıbel

Uludağ

ELECTRICITY DISTRIBUTION COMPANY-TEDAġ

Waiting Approval

15

43
7                  

1

Tender proses

Boğaziçi

Dicle

Gediz

Trakya
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Consumption by customer types, 2009

100% = 18.4 billion kWh

Loss&Theft ratios, 2009

Percent Income statement

Population: 8.4 million (11.5% of Turkey)

Area: 3,479 km2 (0.4% of Turkey)

TL million 2008

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

3220

(2629)

(183)

408

(36)

372

(395)

-

(23)

ELECTRICITY DISTRIBUTION COMPANIES IN THE TENDER PROCESS- BOĞAZĠÇĠ

TEDAŞ 17.7

Trakya 6.4

Gediz 7.7

Dicle 73.0

Boğaziçi 9.7

Net electricity sales

Billion KWh ▪ 13.7*% of 

sales in 

Turkey

▪ 4.0 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 43.3m 

(2006 value)

Other

5%

Lightening

2%

Irrigation

0%

Industrial
25%

Public Inst.
2%

Commercial

32%

Residential

33%

18,418,9
18,0

15,9

14,1
13,213,2

12,2
10,711,2

08070605040302012000 2009

2009

3722

(2926)

(228)

568

100

667

(508)

-

159

* 2008 data - Ratio of regional sales to overall Turkish consumption Bidding Deadline 22.07.2010



Consumption by customer types, 2009

100% = 4.2 billion kWh

Loss&Theft ratios, 2009

Percent

Population: 5.1 million (7% of Turkey)

Area: 60,630 km2 (7.7% of Turkey)

ELECTRICITY DISTRIBUTION COMPANIES IN  THE TENDER PROCESS- DĠCLE

TEDAŞ 17.7

Trakya 6.4

Gediz 7.7

Dicle 73.0

Boğaziçi 9.7

Net electricity sales

Billion KWh ▪ 3.8*% of sales 

in Turkey

▪ 1.1 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 26.4m 

(2006 value)

14%

13%

Other

Lightening

3%
Irrigation

9%

Industrial

25%

Public Inst.

Commercial
10%

Residential

26%

Income statement

TL million

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

* 2008 data - Ratio of regional sales to overall Turkish consumption

2009

746

(2233)

(161)

(1648)

(39)

(1687)

701

-

(986)

2008

743

(1861)

(148)

(1265)

12

(1253)

513

-

(740)

4,2

5,2

4,3
4,7

3,7
3,4

3,03,02,8
2,5

200908070605040302012000

Bidding Deadline 22.07.2010



Consumption by customer types, 2009

100% = 12.4 billion kWh

Loss&Theft ratios, 2009

Percent

Population: 5.2 million (7.2% of Turkey)

Area: 25,244 km2 (3.2% of Turkey)

ELECTRICITY DISTRIBUTION COMPANIES IN THE TENDER PROCESS- GEDĠZ

TEDAŞ 17.7

Trakya 6.4

Gediz 7.7

Dicle 73.0

Boğaziçi 9.7

Net electricity sales

Billion KWh ▪ 10*% of sales 

in Turkey

▪ 2.4 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 43.5m 

(2006 value)

5%

Other

5%

Lightening

3%

Irrigation

4%

Industrial
39%

Public Inst.

Commercial

13%

Residential

30%

Income statement

TL million

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

* 2008 data - Ratio of regional sales to overall Turkish consumption

2009

2256

(1885)

(151)

221

60

281

(329)

-

(48)

2008

2085

(1793)

(143)

149

67

216

(153)

(3)

60

12,4

13,9
13,0

11,6

9,49,49,38,98,58,6

2000 20090807060504030201

Bidding Deadline 22.07.2010



Consumption by customer types, 2009

100% = 5.8 billion kWh

Loss&Theft ratios, 2009

Percent

Population: 1.5 million (2.1% of Turkey)

Area: 18,740 km2 (2.4% of Turkey)

ELECTRICITY DISTRIBUTION COMPANIES IN THE TENDER PROCESS- TRAKYA

TEDAŞ 17.7

Trakya 6.4

Gediz 7.7

Dicle 73.0

Boğaziçi 9.7

Net electricity sales

Billion KWh ▪ 4*% of sales 

in Turkey

▪ 0.8 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 21.5m 

(2006 value)

7%

Other

3%

Lightening

1%

Irrigation

2%

Industrial

66%

Public Inst.

Commercial
6%

Residential

16%

Income statement

TL million

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

* 2008 data - Ratio of regional sales to overall Turkish consumption

2009

982

(875)

(57)

49

22

71

(39)

-

32

2008

803

(728)

(53)

22

23

45

(53)

-

(7)

5,8
5,5

5,0

3,6

3,0
2,82,82,62,5

2,8

2000 20090807060504030201

Bidding Deadline 22.07.2010



Consumption by customer types, 2009

100% = 8.6 billion kWh

Loss&Theft ratios, 2009

Percent
Income statement

Population: 4.6 million (6.4% of Turkey)

Area: 1,864 km2 (0.2% of Turkey)

TL million

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

UPCOMING ELECTRICITY DISTRIBUTION OPPORTUNITIES- AYEDAġ

17.7TEDAŞ

9.2Akdeniz

Toroslar 8.3

AYEDAŞ 6.3

Net electricity sales

Billion KWh ▪ 6.3*% of sales 

in Turkey

▪ 2.2 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 22.7m 

(2006 value)

6%

Other

3%

Lightening

2%

Irrigation

0%

Industrial

23%

Commercial

41%
Residential

Public Inst.

26%

2002

5.2

09

5.4

08

8.7

07

8.2

06

7.0

05

6.3

04

5.8

03

8.6

2009

1721

(1328)

(127)

266

46

312

(251)

(4)

57

* 2008 data - Ratio of regional sales to overall Turkish consumption



Consumption by customer types, 2009

100% = 14.5 billion kWh

Loss&Theft ratios, 2009

Percent

Income statement

Population: 7.1 million (10.0% of Turkey)

Area: 46,858 km2 (6.0% of Turkey)

TL million

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

UPCOMING ELECTRICITY DISTRIBUTION OPPORTUNIES - TOROSLAR

Net electricity sales

Billion KWh ▪ 10.0*% of 

sales in 

Turkey

▪ 2.7 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 46.7m 

(2006 value)

5%

OtherLightening

3%

Irrigation

2%

Industrial

49%

Public Inst.

4%

Commercial
10%

Residential

26%

2002

5.6

11.6

06

10.0

09

13.9

05 08

8.8

13.1

04 0703

14.5

7.2

2009

2484

(2268)

(196)

20

77

96

(9)

-

87

* 2008 data - Ratio of regional sales to overall Turkish consumption

TEDAŞ 17.7

Akdeniz 9.2

Toroslar 8.3

AYEDAŞ 6.3



Consumption by customer types, 2009

100% = 5.9 billion kWh

Loss&Theft ratios, 2009

Percent

Income statement

Population: 2.5 million (3.4% of Turkey)

Area: 36,797 km2 (4.7% of Turkey)

TL million

Net sales

Cost of sales

Operating expenses

Net operating profit / loss

Net profit from other operations

Ordinary income / loss

Unexpected net income

Taxes

Net profit / loss for the year

UPCOMING ELECTRICITY DISTRIBUTION OPPORTUNIES – AKDENĠZ 

Net electricity sales

Billion KWh ▪ 4.4*% of sales 

in Turkey

▪ 1.6 million 

customers

▪ Region’s 

annual 

investment 

requirement 

amounts to  

TL 22.2m 

(2006 value)

5%

9%

OtherLightening

3%

Irrigation

Public Inst.

19%

Commercial

Residential

32%

29%

3%

Industrial

03

3.1

2002

2.3

4.0

04

3.6

5.9

0907 08

6.0

06

5.6

4.5

05

2009

1153

(933)

(96)

124

51

175

(119)

(6)

50

* 2008 data - Ratio of regional sales to overall Turkish consumption

TEDAŞ

Akdeniz

17.7

Toroslar

9.2

8.3

AYEDAŞ 6.3



ELECTRICITY GENERATION COMPANY - EÜAġ

3. ELECTRICITY GENERATION COMPANY (EÜAġ)



ELECTRICITY GENERATION ASSETS

Explanation

▪ 52 mini hydro assets were split into 19 groups

Current Status

▪ Privatisation High Council decision obtained for 

the plants

▪ Tender announcement has been made on 2 

December 2009

▪ 615 bids were collected on 19 February, 2010

52 Mini Hydro 

Power Plants

▪ Four priority power plants are planned to be 

privatised independently from the portfolio

groupsPriority Assets

▪ 13 thermal and 27 hydro power plants are 

planned to be privatised under 9 portfolios

▪ Strategy has been determined and preparation 

work has commenced
Portfolio Groups

▪ ADÜAŞ generation assets which have a total 

installed capacity of 141 MW were privatised for 

US$510mn

▪ Completed

ADÜAġ 

▪ Strategy has been determined and preparation 

work has commenced

1

2

3

4

8



PRIORITY ENERGY GENERATION PLANTS

Priority power plants which will be privatized in advance are not included in the portfolio 

groups.

Plant Fuel Type Location

Installed Capacity

(MW)

2009 Generation

(GWh)

Hamitabat Natural Gas
Lüleburgaz, 

Kırklareli

Çan Lignite Çan, Çanakkale

Seyitömer Lignite Seyitömer, Kütahya

Soma A-B Lignite Soma, Manisa

Total 3,074 15,640

These 4 power plants represent 28.5% of gross 

generation of EÜAġ thermal plants as of 2009

Source: EÜAŞ.

4,097

3,448

1,691

6,404

1,034

600

320

1,120

9



100

150

400

500

210

600

365

1,034

Plant Fuel Type Location

Installed Capacity

(MW)

Potential Capacity 

Expansion 1

(MW)

Soma Lignite Soma, Manisa

Tunçbilek Lignite Tunçbilek, Kütahya

Seyitömer 2 Lignite Seyitömer, Kütahya

Orhaneli Lignite Orhaneli, Bursa

Total 2,209 1,150

PLANTS WITH CAPACITY EXPANSION POTENTIAL

Soma, Tunçbilek, Seyitömer and Orhaneli have minimum 45 years of lignite reserves for 

capacity expansion

It is estimated that these four power plants have sufficient 

reserves for 1,150 MW capacity expansion.
Source: McKinsey, TKİ, EÜAŞ

(1) Calculated by using current reserve figures and 2008 datas

(2) It was stated that Seyitömer has extra 152 million tons of lignite 

reserves



FORMATION OF PORTFOLIOS

Portfolios were formed in order to balance different interests and attract a wide range of 

investors.

▪ Geographical characteristics were taken into account when forming portfolios to enable economies of 

scale and operational synergies

▪ Some of the generation assets need to be in the same portfolio due to the characteristics of the plant 

(common personnel, same subsidiary, common lignite basin etc.)

▪ Hydroelectric plants in a portfolio are along the same river to exploit operational synergies and avoid 

conflict between investors

▪ Nine Portfolios were formed ranging from 2,795MW to 356MW in size

– 3 thermal-only portfolios

– 2 mixed thermal and hydro portfolios

– 4 hydro-only portfolios



NINE PORTFOLIOS FOR GENERATION PLANTS(1)

Hydro PlantsThermal Plants Portfolio Groups x Portfolio Number
Source: EÜAŞ.

Notes: (1) Four priority plants to be privatised in advance and Hopa, which is non-operational since 

2003, are not represented in the above portfolios.

(2) Plants are shown with their installed capacities. Effective capacities of some plants are 

different than their installed capacities.

(3) There exists no relevance between the portfolio numbers and privatisation time line.

Kürtün 85 MW

Almus 27 MW

Köklüce 90 MW

Çamlıgöze 32 MW

Kılıçkaya 120 MW

Karacaören-1

32 MW 

Gökçekaya 

278 MW 

Sarıyar 

160 MW Kesikköprü 

76 MW

Kemer 

48 MW 

Kapulukaya 

54 MW Hasan Uğurlu 500 MW

Suat Uğurlu 69 MW

Derbent 56 MW

Altınkaya 703 MW

Adıgüzel 62 MW

Demirköprü 

69 MW

Doğankent 75 MW

Tortum 26 MW

Menzelet 

124 MW

Hirfanlı 128 MW

Aslantaş 138 MW 

Gezende 159 MW 

Çatalan 169 MW

Özlüce 170 MW 

Karkamış 

189 MW 

Yenice 

38 MW 

Kızılırmak 

Yeşilırmak 

Fırat 

Seyhan 

Ceyhan 

Aksu 
B. Menderes 

Gediz 

Göksu -

Ermenek 

Sakarya 

Peri Çayı

Harşit Çayı

5

8

7

9

4

6

Aliağa

180 MW 

Orhaneli 

210 MW

Bursa D.Gaz 

1432 MW

Çatalağzı

300 MW 

Yeniköy 420 MW

Kemerköy 630 MW

Yatağan 630 MW 

Kangal 457 MW 

Ambarlı F.Oil 630 MW

Ambarlı D.Gaz 1351

MW

A. Elbistan A 1355 MW

A. Elbistan B 1440 MW

Tunçbilek 

365 MW

1

3

2

3

3
Harşit 

75 MW



PORTFOLIO GROUPS IN GENERATION PLANTS (1)

Source: EÜAŞ.

(1) Four priority plants to be privatised in advance and Hopa, which is non-operational since 2003, are 

not represented in the above portfolios.

Plant Fuel Type Location / River

Installed Capacity

(MW)

2008 Generation

(GWh)

A. Elbistan A Lignite Afşin, K.Maraş

A. Elbistan B Lignite Afşin, K.Maraş

Ambarlı D.Gaz Natural Gas Ambarlı, İstanbul

Ambarlı F.Oil Fuel-Oil Ambarlı, İsanbul

Aliağa Natural Gas Aliağa, İzmir

Kangal Lignite Kangal, Sivas

Tunçbilek Lignite Tunçbilek, Kütahya

Çatalağzı Hard Coal Işıkveren, Zonguldak

Bursa D.gaz Natural Gas Ovaakça, Bursa

Orhaneli Lignite Orhaneli, Bursa

Gökçekaya Hydro Sakarya

Sarıyar Hydro Sakarya

Yenice Hydro Sakarya 

Kemerköy Lignite Milas, Muğla

Yatağan Lignite Yatağan, Muğla

Yeniköy Lignite Milas, Muğla

Demirköprü Hydro Gediz

Adıgüzel Hydro B. Menderes

Kemer Hydro B. Menderes

Karacaören-1 Hydro Aksu

Gezende Hydro Göksu, Ermenek

3.411

3.981

1.929

47

11

42

61

234

630

630

420

69

62

48

32

159

8.956

1.332

255

190

65

1.432

210

278

160

38

492

1.811

1.607

1.882

180

457

365

300

3.365

9.371

1.440

1.355

7.241

4.198

Total: 2,795

Total: 1,981 Total: 12,736

Total: 1,302 Total: 5,793

Total: 2,118 Total: 10,799

Total: 2,050 Total: 9,714

Total: 11,440

1

2

3

4

5

630

1.351



PORTFOLIO GROUPS IN GENERATION PLANTS (1) (CONT’D)

Plant Fuel Type Location / River

Installed Capacity

(MW)

2008 Generation

(GWh)

Altınkaya Hydro Kızılırmak 

Derbent Hydro Kızılırmak

Hirfanlı Hydro Kızılırmak

Kesikköprü Hydro Kızılırmak

Kapulukaya Hydro Kızılırmak

Hasan Uğurlu Hydro Yeşilırmak

Suat Uğurlu Hydro Yeşilırmak

Almuş Hydro Yeşilırmak

Köklüce Hydro Yeşilırmak

Kılıçkaya Hydro Yeşilırmak – Kelkit 

Çamlıgöze Hydro Yeşilırmak – Kelkit

Çatalan Hydro Seyhan

Aslantaş Hydro Ceyhan

Menzelet Hydro Ceyhan

Karkamış Hydro Fırat 

Kısık Hydro Ceyhan – Tekir

Doğankent Hydro HarşitÇayı

Kürtün Hydro Harşit Çayı

Tortum Hydro Tortum Lake

Özlüce Hydro Peri Suyu

75

85

26

170

261

155

122

320

358

355

321

355

25

169

138

124

189

10

500

69

27

90

120

32

1.180

307

92

424

339

97

703

56

128

76

54

294

72

137

82

81Total: 1,017

Total: 838 Total: 2,439

Total: 630 Total: 1,415

Total: 356 Total: 859

Total: 665

Source: EÜAŞ.

(1) Four priority plants to be privatised in advance and Hopa, which is non-operational since 2003, are 

not represented in the above portfolios.
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KEY CONSIDERATIONS

The Privatization Administration and Ministry of Energy and Natural Resources are 

currently working to address the following key considerations.

 Natural gas supply agreements with BOTAŞ, which are consistent 

with ESAs, are envisaged

 Preparatory work is ongoing to structure the right model to ensure long term 

coal supply to the plants with optimum quality and sufficient quantity

 ESA’s, which are consistent with the market liberalisation objectives and 

which will allow stability in the electricity market, are envisaged for a 

certain period of time

 Tenor, base price and escalation issues of ESAs are currently being 

addressed

 Share sale of Portfolio Companies to be incorporated

 Portfolio Companies will have Operating Rights for HPPs and 

ownership of the Thermal assets

Fuel Supply

Natural Gas

Lignite / Coal

 Preparatork work ongoing for signing water usage agreements with DSİ

 Privatization process for the mini hydros provides a useful framework for 
water usage rights and improved step-in rights

Water

Transaction Structure

Electricity Sale Agreements

(“ESA”)



KEY CONSIDERATIONS (CONT’D)

The Privatization Administration and Ministry of Energy and Natural Resources are currently 

working to address the following key considerations.

 Preparatory work ongoing regarding investment requirements for 

environmental compliance and improvement

 Preparatory work ongoing regarding capacity increase methods for plants 

with sufficent coal reserves

 Tender announcements for the priority assets are expected to be made 

in the first half of 2010

 Portfolio groups will follow these assets

Timing

Investment 

Commitments

Modernisation

Expansion

 In general, the privatisation process is expected to be structured to ease 

financiability. To this end, relevant regulations, including the Electricity 

Market Law are being examined
Financing

 Preparatory work ongoing regarding  legal regulations for investors to 

finalize their investments in a specified timeframe and comply with 

environmental compliances

Environmental Compliance and 

Permits



BAġKENT NATURAL GAS DISTRIBUTION COMPANY-BAġKENTGAZ

4. BAġKENT NATURAL GAS DISTRIBUTION COMPANY



BAġKENT NATURAL GAS DISTRIBUTION COMPANY-BAġKENTGAZ

T iming

Privatization 

method

Assets 

Will be on tender within May 2010 

Block Sale

 License for monopolistic distribution in Ankara till 2037

 2nd largest natural gas distribution company in Turkey

 2.07 billion m3 of natural gas sales volume in 2009

 1.18 million subscribers as of 2009

 High growth potential – ~ 100.000 newcomers per year

 Fixed tariffs in US$ terms until 2017

 The majority of collection through pre-paid system (85%)
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 History of Baskent Natural Gas Distribution Company

(“Baskentgaz”) dates back to 1929, when coal gas was

first used in the city of Ankara

 Natural gas was consumed for the first time in Ankara in

1988 through operations managed by Ankara

Municipality’s former coal gas department

 Baskentgaz was established in August 2007 as a joint

stock company through a spin-off of the natural gas

distribution operations under Municipality’s electricity,

natural gas and urban transport division (EGO)

- Başkentgaz was granted a distribution license until

August 31, 2037

- The distribution tariffs of Başkentgaz are fixed in

US$ basis till the end of August 2017

 Baskentgaz was included in the privatization program by

Privatization Administration, in July 2009

BAġKENTGAZ HISTORY AND SHAREHOLDING STRUCTURE

History Shareholding structure

Location

Privatization Administration

Metropolitan Municipality of Ankara20%

80%



 Enjoys the monopolistic status in Ankara, Turkey's second

populated capital city with 3.8 million population

 Second largest national natural gas distribution player

with 1.2 million customers and 1.8 billion m3 consumption

volume

 Majority of pre-paid customers (85% of the customer

base) with electronic meters, leading to favorable working

capital position as well as minimal collection risk

 Strong distribution infrastructure with 2 RMS-A, 29 RMS-B

stations, 323 regional and 420 customer regulators along

with over 8,100 km. steel and polyethylene pipelines

 US$800 million of network investment up to date

 Total employees around 450

BASKENTGAZ – OVERVIEW

Overview Technical Facilities

RMS Stations # Distribution Network km.

RMS - A 2 PE pipes 4.385

RMS - B 20 Steel pipes 1.137

RMS - C 743 Service lines 2.598
Regional Regulators 323

Customer Regulators 420 Total 8.120



BAġKENTGAZ – CONSUMPTIONS & CUSTOMERS

Number of Customers by Years

 Annual net subscriber additions of ca 100,000 since

2001

 1.16 mn subscribers as of Q2 2009

 1.8 billion m3 consumption in 2008 (reached to 1.3 billion

m3 as of Q3 2009)

 Strong growth potential given some of the regions in

Ankara still have no or limited access to the network

indicating regional low penetration

Usage of natural gas
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Consumption

2007

billion m3

1,7

1,8

1,8

1,3

2006

2007

2008

Q32009

2008

70%

30%

Residential Industrial/Commercial

29%

71%

Residential Industrial/Commercial



BAġKENTGAZ – TARIFF MECHANISM

 Three components of the tariff are as follows:

 Natural gas price set over the import price declared by BOTAS (state owned natural gas importer, transmitter and wholesaler) and

charged over US$/m3.

 Unit service charge: (0.05555 US$/m3) (charged to customers purchasing natural gas from Baskentgaz)

 Distribution charge: (0.007777 US$/m3) (charged to eligible customers purchasing natural gas from other suppliers)

 A natural hedging mechanism is structured through a US$ based distribution tariff.

 The validity of the fixed distribution and unit service charge components of the tariff until the end of August 2017 is secured by the Law 5669,

which stipulates the establishment of Başkentgaz .

Tariff mechanism and tariff components



BAġKENTGAZ KEY INVESTMENT HIGHLIGHTS

.

Natural gas is the primary energy source for Turkish electricity generation and industrial and residential

consumption. Natural gas consumption has been growing steadily for a number of years, with a CAGR

of 10.0% between 1999 and 2009 (Source: Botaĸ). The market is expected to grow further thanks to

increasing rate of industrialisation, growing population and a positive outlook of the Turkish economy

Fast Growing 

Market

Positive 

Economic 

Outlook

Credit agencies have upgraded Turkey’s Sovereign rating in early 2010. These upgrades reflect

Turkey’s relative resilience to the recent global financial crisis and developing economic fundamentals.

Turkey is expected to show quick recovery in 2010 with GDP growth of 4.4% y-o-y. The economy is

expected to continue growing by 4.5% y-o-y in 2011

An 

Established 

Network

Başkent receives its natural gas from Botaş, a state-owned company that operates the natural gas

transmission lines coming mainly from Russia and Iran, and distributes natural gas to its subscribers via

its widespread distribution network with over 8,000 km of polyethylene and steel pipelines. Başkent

invested over US$750 million in its distribution network to date and currently operates 32 RMS-B stations

(22 regional and 10 industrial) and 878 RMS-C stations (334 regional and 544 industrial).

Favourable 

Subscriber

Base

Natural gas subscriber base of Ankara has showed a robust growth since 1988, reaching 1.19 million

in 2009. Başkent distributed 2.1 billion m3 of natural gas in 2009, which positions the company as the

second largest natural gas distribution player in Turkey.

Stable earnings stream

The current tariff has two major components: natural gas charge and transportation charge (for eligible

customers) or unit service charge (for all other customers). Until end of 2017, Başkent will continue to

charge a US$ based fixed tariff to its customers for transportation charge ($7.777 per m3) and unit

service charge ($55.55 per m3). After 2017, the Company will be subject to a Regulated tariff system.



PORT OF ĠSKENDERUN

5. PORT OF ĠSKENDERUN



 Located in the North-East of the Mediterranean Sea of
Turkey,

 Location: 360 38’ 00” N, 360 10’ 00” E

 It serves the Southeast, East Anatolian regions as well as
transit traffic to the Middle East countries.

 The Port highly contributes to both industrial and
agricultural production.

 Has the capacity to service; General Cargo, Dry and Bulk
Cargo, and although having no special Ro-Ro berth, the
port also has the capacity to service Ro-Ro. The port has
a container berth equipment capacity of 20,000 TEU.

 Total number of workers: 353
 White Collar: 130
 Blue Collar: 223

Port Berth 

Length

(m)

Port 

Areas

(1000m²)

Max. 

Draught

(m)

Total 

Ship 

Receipt

(Ships/yr)

Handling 

Capacity

(1000 

tons/yr)

Berth 

Capacity

(1000 

tons/yr)

Storage Capacity

Gen. Cargo

(1000 

tons/yr)

Container

(1000 

tons/yr)

Iskenderun 1,425 712 -11 640 3,247 6,097 9,286 146

PORT of iSKENDERUN



The Port is one of the export-import and transit seaports on the Eastern Mediterranean coast of Turkey and is

located near the D-817 Adana-Iskenderun State Highway, 2km. away from the E-91 motorway. Port of Iskenderun

also has a railway connection and railtrack running through the Port area is 19 km. long. Currently, the Port is

capable of delivering export-import services to Hatay, Adana, Osmaniye, Kahramanmaras, Gaziantep, Adiyaman,

Malatya, Elazig, Sanliurfa, Diyarbakir and Mardin as well as transit services to Middle Eastern countries such as

Syria, Iran and Iraq.
The Port of Iskenderun is split into two parts, namely the

inner and the outer port areas. Inner Port; Covers the sea

area formed by drawing a line to the east of the main

breakwater in front of Iskenderun town center. Outer Port;

covers the sea area outside the boundaries of the interior

port.

In order to protect ships from the possible hazards of the

open sea, port of Iskenderun is surrounded by the

western breakwater that is 1,425 m. long and by the

interior breakwater which is 430 m. long.

PORT of  ĠSKENDERUN



As of 2008, the amount of cargo handled in the port in

terms of tons constitutes 2.3% of the total cargo handling

in the Mediterranean Region and 0.8% of that in Turkey. The

Port currently functions mainly for imports.

Export Import

Domestic 

Trade

Transit 

Trade Total

696 1.002 750 87 2.535

19.605 37.584 5.917 49.449 112.555

11.355 12.227 6.722 102 30.406

73.245 151.531 39.056 50.745 314.577

3,6 2,7 12,7 2,3

6,1 8,2 11,2 85,3 8,3

1,0 0,7 1,9 0,8

İskenderun/TCDD (%) 

2008

İskenderun (000 tons)

Mediterranean Total(000 tons)

Turkey Total (000 tons)

*Source: Undersecretariat of Maritime Affairs and TCDD

İskenderun/Mediterranean(%)

İskenderun/Turkey(%)

TCDD Total (000 tons)



General Container Dry Bulk Liquid Bulk Total

731 0 827 855 2.413

8.607 9.315 6.361 1.349 25.632

8,5 0,0 13,0 63,4 9,4

*Source: Undersecretariat of Maritime Affairs and TCDD

İskenderun/TCDD (%)

2009

İskenderun (000 tons)

TCDD (000 tons)

PORT of ĠSKENDERUN



 Pilotage is compulsory for the vessels entering or leaving the port and is provided by the Port Administration, and

the service is available 24 hours.

711.808

600.000

_

_

_

8.991.120 tons/yr

Covered

Container

STORAGE AREA Capacity

Total Port Area

Net Area Used

m2

_

294.320 tons/yr

PORT of ĠSKENDERUN

4

1

4

3

1

1

FLOATING CRAFTS Capacity

Tugboat 19,26,27,31 Tons

Floating Crane 25/100 tons

Pilot Boat

Units

Mooring Boats

Barge 180 m3

Passenger Boat

*Equipment temporarily came from Port of İzmir are not listed on the 

table.

19

9

5

15

1

4

6

4

2

7

5

3

1

4

Trailer 25-40 Tons

Mobile Motorin Tank 2 Tons

Lorry

Loader 0,48-0,92 m3

Tractor 4,5 Tons

Diesel Forklift 5 Tons

Trailer 4,5 Tons

Empty Cont.Forklifts 10 Tons

Electrical Forklift 1,75-2 Tons

Tugmaster 25/50 Tons

Mobile Crane 5-70 Tons

Pelleted Crane 20-30 Tons

Forklift 3,5 Tons

HANDLING EQUIPMENT Capacity Unit

Electrical Quay Crane 3-25 Tons



Tons 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Gen.Cargo 283.355   262.989   223.185   468.848      173.214      192.444      241.133   368.151   775.363   730.671    

Container 5.739       317          303          3.646          8.282          -             -          1.021       -          -           

Dry Bulk 982.503   465.350   492.317   557.331      630.519      812.578      842.284   607.619   996.755   827.299    

Liquid Bulk 944.503   968.369   886.200   1.226.892    1.421.583    1.126.684    905.051   869.947   763.138   855.373    

Source: TCDD

According to the handling datas

of last nine years belonging to

Port of İskenderun, it is observed

that the share of liquid bulk

handling is the largest among the

total cargo groups handled. The

share of container handling is at

low level although container berth

capacity is 20.000 TEU.

PORT of ĠSKENDERUN
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428 328 336 499 422 421 375 453 576 599

657 470 590 1.048 575 597 511 619 813 813

88 75 96 432 60 60 78 66 140 127

3.344 2.180 1.878 2.762 2.069 2.464 2.665 2.265 4.164 3.389

68 88 117 59 130 68 41 184 245 199

222 371 278 8.463 1.310 747 324 962 1.794 2.164

527 558 316 671 499 460 399 535 1.299 1.197

5.334 4.070 3.611 13.934 5.065 4.817 4.391 5.084 9.031 8.488

15.417 10.836 12.929 15.105 15.903 19.750 17.354 26.198 30.309 20.351Total Expenses

Source: TCDD 

Differences in the sums might occur due to rounding. 

*Storage revenues cover open area and warehouse revenues.

Storage*

Others

Total Revenues

Towage

Occupancy

Loading-Unloading

Terminal

2007 2009
(000 US Dollars)

Pilotage

2008
YEARS

2000 2001 2002 2003 2004 2005 2006

PORT of ĠSKENDERUN

Total Revenues and Expenses



6. SALIPAZARI CRUISEPORT

SALIPAZARI CRUISEPORT



 To be privatized by Transfering of 

Operational Rights & Built - Operate -

Transfer model

 The whole region will  be developed 

by building a cruise terminal, a five 

stars hotel, shopping malls and free 

shops

 2011

 Largest cruise port of Turkey

 Total project area is c. 100,000 m2

SALIPAZARI CRUISEPORT

Timing

Privatization

method 

Assets



SALIPAZARI CRUISEPORT –CRUSIE SECTOR IN TURKEY 

Number of ships and passengers visiting Turkey

• Number of cruise passengers arriving at

Turkish cruise ports has increased by

30% CAGR between 2002 and 2008.

• Number of cruise ships arriving at

Turkish ports, on the other hand, has

grown by 12% CAGR during the same

period.

• Most visited Turkish cruise port is

Kuşadası Cruise Port with a market

share of 32%, followed closely by the

Istanbul Salıpazarı Cruise port with a

30% market share.

PAX Count# of cruise ships

Shares of Major Ports in Turkey Cruise Sector

Alanya; %4

Marmaris 

%6

Ġzmir; %20

KuĢadası; %32

Ġstanbul 

Salıpazarı; %30

Number of cruise ships and passengers visiting major ports in Turkey

Ships Pax Ships Pax Ships Pax Ships Pax Ships Pax

KuĢadası 348 221,417 441 301,105 471 368,696 613 466,677 601 518,872

Ġstanbul 141 114,390 202 176,768 306 273,553 340 422,896 404 489,544

Ġzmir 33 75,934 39 66,285 105 184,797 122 287,357 133 318,451

Marmaris 74 74,753 97 83,094 83 65,265 64 60,039 70 101,874

Alanya 106 56,139 100 70,190 114 80,440 124 93,937 84 57,000

2007 2008
Port

2004 2005 2006

821
887

927

1,048

1,317

1,421

1,612

0
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1,800,000
Ships Passengers
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SALIPAZARI CRUISEPORT- Istanbul: A Tourism Capital

Istanbul;

• Is among the top 10 most visited cities in the world

 Over 7 million tourists in 2009

• Has more than 25% share in Turkey’s total tourism income

 Over 5 billion dollars of tourism income in 2009

• Is host to important events such as;

 2010 European Culture Capital

 2010 World Basketball Championship

 Formula 1 ING Turkey Grand Prix

43

http://turkey2010.fiba.com/pages/tur/fe/10/fwcm/p/index.html


7. MOTORWAYS AND BRIDGES

MOTORWAYS AND BRIDGES



Total lenght 2.021 km’s

The routes to be privatized

Sales [2009]: $ 330 million 

Vehicle number (2009) : 315 million

6 motorways and 2 bridges (including their connection roads) and service

facilities and the maintenance-operation and toll collection units are to be

privatized through Transfer-of-Operating-Rights agreement.

An amendment in law is awaited in 2010

MOTORWAYS AND BRIDGES

Timing

Privatization 

method 

Assets 

http://images.google.com.tr/imgres?imgurl=http://www.lojiport.com/images/news/5224.jpg&imgrefurl=http://www.lojiport.com/news_detail.php?id=6931&h=585&w=800&sz=183&hl=tr&start=15&um=1&tbnid=lHHYJcPIuTA3rM:&tbnh=105&tbnw=143&prev=/images?q=otoyollar+resim&um=1&hl=tr
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CRITICAL  ISSUES FOR  MOTORWAYS AND BRIDGES PRIVATIZATION

Concession 

Period
Duration of the Concession Agreement is considered to be 25 years.

Tariff Regulation 

Mechanism

Relatively very high EBITDA margins in the revenues of the Tolled Roads and the

Bridges.

.

Trafiic Risk

Very low-historical data is available. Due to already established operating and

maintenance system, a major increase in operating / maintenance expenses are not

expected

EBITDA Margin

Formula will be set to consider the impacts of long term macroeconomic expectations

and currency risk. An automatic price increase mechanism will be set and any

interference by the state during the concession period should be kept at minimum.



NUMBER OF VEHICLES / PER YEAR

YEARS 2007 2008 2009

Edirne - Tǎǘŀƴōǳƭ 50.715.331 51.539.445 52.769.426

Tǎǘŀƴōǳƭ - Ankara 66.235.439 69.477.392 71.560.246

TȊƳƛǊ-!ȅŘƤƴ 11.233.293 12.104.091 11.711.222

TȊƳƛǊ-4ŜǒƳŜ 7.259.780 7.796.381 8.854.720

tƻȊŀƴǘƤ-Adana-Mersin 9.299.387 9.990.055 10.974.604

Adana-TǎƪŜƴŘŜǊǳƴ-
 ŀƴƭƤǳǊŦŀ 11.016.276 12.887.770 14.227.862

Bosphorus Bridge 66.313.746 67.191.902 65.737.512

FSM Bridge 81.041.282 78.817.092 78.379.228

TOTAL 303.114.534 309.804.128 314.214.820



GROSS INCOME (million $)

YEARS: 2007 2008 2009

Edirne - Tǎǘŀƴōǳƭ 81.452.837 79.049.658 65.491.814

Tǎǘŀƴōǳƭ - Ankara 146.898.821 150.349.789 125.396.273

TȊƳƛǊ-!ȅŘƤƴ 17.783.118 18.109.691 14.844.738

TȊƳƛǊ-4ŜǒƳŜ 8.751.430 8.957.722 8.291.578

tƻȊŀƴǘƤ-Adana-Mersin 18.149.647 18.171.474 16.271.778

Adana-TǎƪŜƴŘŜǊǳƴ- ŀƴƭƤǳǊŦŀ25.080.993 29.251.866 31.131.659

Bosphorus Bridge 75.763.304 67.802.415 54.864.570

FSM Bridge 119.403.301 95.012.784 74.067.735

TOTAL 493.283.453 466.705.398 390.360.144



INCOME * (MILLION $)

YEARS 2007 2008 2009

Edirne - Tǎǘŀƴōǳƭ 69.027.828 66.991.235 55.501.537

Tǎǘŀƴōǳƭ - Ankara 124.490.526 127.415.076 106.268.028

TȊƳƛǊ-!ȅŘƤƴ 15.070.439 15.347.195 12.580.286

TȊƳƛǊ-4ŜǒƳŜ 7.416.466 7.591.290 7.026.761

tƻȊŀƴǘƤ-Adana-Mersin 15.381.057 15.399.555 13.789.642

Adana-TǎƪŜƴŘŜǊǳƴ- ŀƴƭƤǳǊŦŀ 21.255.079 24.789.717 26.382.762

Bosphorus Bridge 57.785.571 51.713.706 41.845.858

FSM Bridge 91.070.314 72.467.377 56.492.340

TOTAL: 401.497.281 381.715.151 319.887.215

[*Income after %18 VAT and %10 payment to Municipality for 2 bridges]



8. GAMES OF CHANCE

GAMES OF CHANCE



 Market Share : 30% 

 Gross Sales (2009) : $ 1,300 million 

 Net Profit (2009) : $ 189 million

 Number of employees (02/2010) : 562

 The privatization of national lottery operation will only include the 

license that transfers the rights to plan, organize the games of chance 

and execute draws and install systems of games of chance and 

operation activities. 

 The license will be an exclusive license and no further license will be 

granted by the National Lottery Administration.

 The license will be granted to the bidder with highest upfront fee 

proposal for 20% of gross sales proceeds ( total sales proceeds less 

VAT)  and 23% of all kinds of other proceeds. 

 The license period will be for 10 years.

 The license includes passive drawing game (piyango), instant scratch 

card game (hemen kazan), lotto  (sayısal loto and süper loto) and 

numeric games (on numara and Ģans topu)

Privatization 

method 

Assets 

GAMES OF CHANCE



 Turkish games of chance market, a significant part of lottery market is under the

control of National Lottery Administration which is a government entity and

appertained to the Ministry of Finance.

 Turkish games of chance market has a monopolistic characteristic which is

determined by a legal framework.

 Currently, the retail of games of chance are conducted through 3.926 lotto retailers

and 10.459 street retailers.

 The games that are currently proposed by National Lottery Administration are: Milli

Piyango (drawing based passive game), Sayısal Loto (6/49 drawing based lottery

game), Hemen Kazan (instant rewarding scratch card game), ġans Topu (5+1 drawing

based lottery game), On Numara (drawing based numeric game), Süper Loto (drawing

based numeric game).

 The total market size of games of chance was $ 1.040 billion in 2008.

 Sayısal Loto has the largest market share with 30% of total revenues.

 50% of total revenues in 2008 were collected from the 3 largest cities (Ġstanbul, Ankara

and Ġzmir) of Turkey in 2008.

TURKISH  GAMES OF CHANCE MARKET



 Currently the per capita lottery spending in Turkey is low compared to similar

Mediterranean countries, therefore with effective marketing and sales activities the per

capita spending is expected to increase.

 The young demographic structure of Turkey and the increasing per capita income is

expected to further contribute to the growth of the lottery market.

 The successful privatization of sports betting games in Turkey and the consequent

quick growth of sports betting market is a perfect example that when operations are

conducted by the private sector the market has great growth potential.

 Turkish games of chance market has a great growth potential since;

- Sales and marketing activities are currently very limited,

- There are small number of retailers, and sales are concentrated in the largest

three cities of the country,

- Alternative sales channels such as, internet and automatic sales machines are

not utilized,

- There are limited number of games.

- After the privatization the licensee will have a monopolistic power since no

further license will be granted.

KEY INVESTMENT HIGHLIGHTS
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TürkĢeker A.ġ.  Factory Locations



 The holding company has 55 % of market share in Turkey

 Total sugar production capacity per year: ~2 million tonnes

 Total ethyl alcohol production capacity per year: ~58 million litres

 Total seed production capacity per year for sugar beet: 3,000 tonnes

 Paid-in Capital [2008]: $ 1,333 million

 Sales [2009]: $ 1,305 million 

 Net Profit [2009]: $ ~38 Million 

 Number of Employees: 2,865

PA aims to privatize the Company’s 25 factories / plants in [6] regional packages

 Majority stake in two affiliated companies were already successfully sold off

 Portfolio B (Malatya, Erzincan, Elazığ ve Elbistan plants) was in tender. 

 Bidding deadline was 21.01.2010 but has been intercepted by court decision

 The tender for portfolio C (Kastamonu, Kırşehir, Turhal, Yozgat, Çorum ve 

Çarşamba plants) has been intercepted by court decision

TURKSEKER

Timing 

Privatization 

method 

General Info



Portfolio A (Ağrı, Erciş, Erzurum, Kars, Muş)

Portfolio B (Elazığ, Elbistan, Erzincan, Malatya)

Portfolio C (Çarşamba, Çorum, Kastamonu, Kırşehir, Turhal, Yozgat)

Portfolio D (Bor, Ereğli, Ilgın)

Portfolio E (Afyon, Alpullu, Burdur, Susurluk, Uşak)

Portfolio F (Ankara, Eskişehir)

TURKSEKER

Portfolios

Assets 

Main products of Türkşeker factories are crystal sugar, cube sugar

(production exist only in Erzincan and Erzurum Factories), molasses and

fresh pulp.

In addition to the sugar factories, there are 5 machinery factories ( Ankara,

Eskişehir, Turhal, Afyon, Erzincan) and one electromechanic devices factory

and one seed process factory (both located in Ankara) within the ownership of

Türkşeker.



TURKSEKER

Brief Information on Machinery and Seed Process Factories

Factory Establishment DateCapacity (tons) Production Detail

Ankara Machinery Factory 1968 6,500 Large size machinery production

Eskiĸehir Machinery Factory
1969 3,000

Foundry, steel construction shop,

mechanic shops

Turhal Machinery Factory
1977 1,500

Foundry, steel construction shop,

mechanic shops

Afyon Machinery Factory
1977 1,500

Small-mid size machinery

production

Erzincan Machinery Factory 1978 1,500 Foundry

EMAF ï Electromechanic Device Factory1979 na
measurement and inspection

devices


